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The systematic safety management at Tokushima Municipal Hospital (large-scale hospital)

Shigetoshi Morimoto", Masaru Tsuyuguchi®”, Naoomi Tanaka"”, Yasuhide Sohnaka"“,
Tsuneo Fukumoto®, Daisuke Wada", Shinichi Yamasaki®”, Takanori Miyosi® and
Kiichirou Nakano", Takayo Matsuzaki""

Y Department of Surgery, Tokushima Municipal Hospital, Tokushima, Japan ; and © " Exsecutive, Board of Trustees, Tokushima
Medical Association, Tokushima, Japan

SUMMARY

Numerous medical errors have been reported on mass media recently. Itisa regret
that people have become less confident in medicine and have a great deal of skepticism in
medical service. Medical profession is now committing to do everything possible to remove
their skepticism and restore the confidence in medicine.

However, increasing complexity in medical technologies and diversified medical services
have made it difficult to eradicate medical errors completely. Nevertheless, we must do
everything possible to reduce medical mistakes to an acceptable level. This can be only
achieved by the all-out effort of the entire hospital staffs, not by the vigilance of the individ-
ual doctor, nurse or technician. We have to face a challenge to improve patient safety and
build safer system by the joint effort of all the members of the hospital staffs. We have just
initiated the systematic safety programs for the patients, though there are still many prob-
lems remaining to be solved. We documented and discussed our concept of informed
consent at Tokushima Municipal Hospital, how it is practiced in our daily medical service.

Key words : medical errors, risk management, safety management, informed consent
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Medical risk management in small and medium-scale hospitals
-from a viewpoint of emergency medicine-

Akitsugu Tezuka
Tezuka Hospital, Tokushima, Japan

SUMMARY

Emergency medicine includes particular risks on both patient and hospital sides. We
should prepare good and safe medical circumstances for emergency patients in both soft-

ware and hardware of treatment of urgent iliness.
It is important to keep a good communication between medical staffs and co-medical

and/or pre-hospital staffs like ambulance car officers according to a good hospital risk man-

agement to reduce the risk.

Keyword : medical risk management, team medicine, informed consent, communication,

emergency medicine.
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The medical accident prevention measures in the clinic

Hirotomo Terauchi
Kachitoki Obstetrics and Gynecological Clinic, Tokushima, Japan

SUMMARY

It summarizing reports on the experience case on the obligation about the medical acci-
dent prevention measures in the clinic.

1) Itis important to do enough as much as possible, and to describe informed consent to
the clinical record without fail. 2) Leave the date and the signature about the medical cer-
tificate and the clinical record when you do the falsification prevention and the correction and
the retouch. The matter related to the incident report is not described to the clinical rec-
ord. 3) The autopsy is executed for the uncertainty about the description of the cause of
death as much as possible. 4) Others; prevention measures of careless mistake. Consid-
eration on the psychology side is also necessary for feeding back an incident case.

Key words : informed consent, clinical record and medical certificate, autopsy, careless mis-
take, incident report
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Learning from the medical accident
-an approach and the use of incident report in Tokushima Prefectural Central Hospital-

Michiko Satoh
Division of Nursing, Tokushima Prefectural Central Hospital, Tokushima, Japan

SUMMARY

It reports on the approach of an incident report system in Tokushima Prefectural Cen-
tral Hospital. The thing to submit the “hiyari-hatto” form as an incident report system caused
the change in the consideration of the nurse. In addition, the thing to share the case is
useful for big medical accident prevention. It came to be able to understand where the
point of the accident prevention measures was such as the problem of the organization, the
problem of the consideration of the individual, analyze the problem of the ward posture. It
will be necessary to be likely to lead to the revolution of another section’s (doctor and
comedical) consideration by the nursing part’s submitting “hiyari-hatto” and making the ap-
proach on the medical accident prevention active in the future.

Key words : submitting “hiyari-hatto” form, analysis of incident report, leadership for team
medicine
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Law relation between doctor (medical institution) and patient

Kiyoshi Shimada
Lowyer, Ogawa & Shimada Law Office, Tokushima, Japan

SUMMARY

Medical examination and treatment is an obligation by the contract between medical
doctor and patient.

When the doctor (medical treatment side) does the diagnosis and treatment in the con-
tract as a matter of duty, the doctor always needs well informed consents by the opponent of
the contract (patient side). It is necessary to report and to indicate the result to the patient
according to patient’s request. The good explanation of the diagnosis and treatment will
awake a patient to think about his own responsibility come from the contract theory. On
the other hand, there is danger of which too much responsibilities are demanded on the medi-
cal treatment side, because of thinking that the medical treatment side monopolizes medical
expertises.

Key words : informed consent
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Axonal dysfunction in diabetic neuropathy

Ryuji Kaji
Division of Advanced Clinical Neuroscience, University Hospital, The University of Tokushima School of Medicine, Tokushima,
Japan

SUMMARY

Diabetic neuropathy is characterized by the early decrease in motor conduction veloci-
ties and loss of vibratory sense. Autonomic dysfuncion may also be present in the early
stage. These clinical features are not explainted by demyelination or Wallerian degenera-
tion. Threshold tracking techniques such as latent addition or threshold electrotonus have
been developed to explore the function of the ion channels non-invasively. Decreased peak
Na current was found in diabetic patients, and is correlated with the decreased in motor con-
duction velocities. In ward rectifiers, which counteract membrane hyperpolatization, were
found deficient in diabetic patients and models. This may lead to frequency-dependent con-
duction block, thus accounting for the early loss of vibratory sense. These clinical tests of
axonal function is expected to reveal physiological information which the conventional nerve
conduction studies could not provide previously.

Key words : diabetic neuropathy, sodium channel, potassium channel, threshold electrotonus,
latent addition
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Medicine and IT (Information Technology) of 21st century - from the university to the region-

Hiroki Moriguchi

Division of Medical Informatics, University Hospital, The University of Tokushima School of Medicine, Tokushima, Japan

SUMMARY

The medicine has been complicated, and the judgment whether it is correct or not has
become more difficult. And the obtained consequences have come to conceive contradic-
tion mutually. Moreover, correct, efficient, and effective medical treatments are being re-
quested by a lot of people including the patient. Therefore, the system of medicine to con-
nect variety of service fields is planned by using IT (Information Technology).

The information system, which attempted the cooperation of the health, medical care,
welfare in Kochi Prefecture was shown as the piece. In addition, fair, accurate “systema-
tized medicine” by which information is shared should be important and the clinical manage-
ment also be taken into consideration. And the development of an intelligent medical sys-
tem, which centers on an electronic clinical record to share information and allot the role in
the region will be important in the near future. The occupational category of coordinator of
medical system who has the expertise and the management ability of informationization and
the engineering technique will be needed for that. It seems that the era when treatment
and care are done based on shared information which makes use of the ability and speciality
of the individual and facilities in the region to its maximum will come soon.

Key words : IT, information system, Internet, electronic clinical record, object-oriented tech-
nique
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